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It started in 1988 with a challenge é 1988-2008
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...... We still have a challenge today !

V Saving Money

V Beating the economic downturn
V Supporting the recovery

V Educating our customers
VWork Smarter
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About Konftel

A A Swedish company, founded in 1988

A Developed the first conference phone in the world

A Market leader in Scandinavia, Number 2 in the rest
of the world

A Unique patented sound technology i OmniSound®

A Avaya Advanced Partner

A Alcatel Application Partner

A Siemens Approved Partner

A Co-operation with snom technology
A Awarded by Frost&Sullivan 2007

A Sales partners in 50 countries
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Why audio conferencing?

A Save time and business costs
A Globalization

A Work-life balance

A Global warming

A Effective communication tool

Source: Frost&Sullivan
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Konftel in the UC Market

A Rock solid reliability

A Excellent sound quality performance

A Easy to initiate calls and intuitive to use
A No network issues

A Great ergonomics and style

Source: Wainhouse Research
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Technical trends

A Superior sound technology
A Unified Communications
A Wireless

A Flexibility

A IP solutions

Source: Frost&Sullivan
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What drives the Audio Conference market Today ?

Globalization and decentralization - Conference calls bridges the geographical gaps to save
time and money

More and more companies are discovering that the conference phone is an interesting
investment that increases efficiency.

The Environmental benefits of using conference calls as opposed to travelling.
Easy-to-use conference phones and ease of arranging conference calls.

Conference phones have higher sound quality than conventional desktop phones.
Higher audio quality (Wideband codecs, HD Audio).

Unified communications and IP telephony drives system change to make communication
more efficient.

Changed behavior with Personal flexibility

Source: Frost & Sullivan World, 2008
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Demand Analysis
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Source: Frost & Sullivan World, 2008
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Market Position (GEM)

Arrow indicate change from Frost and Sullivan 2007.

Growth Excellence Matrix with Market Presence

Growth Strategy Excellence

00 50 100
Implementation Excellence Source: Frost & Sullivan World, 2008
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Growth Excellence Matrix (GEM) Methology

The GEM is formulated using a weighted average of several market factors, ranked from 1 to 10.
Weight given to each factor is determined by Frost & Sullivan analysts based on the dynamics of
each market. The rankings are calculated from market data and primary interviews.

Growth Strategy Excellence Factors (Vertical Axis) T 1) 2006/2007 revenue growth compared to
industry growth. 2) 2006/2007 revenue growth compared to fastest growing competitor. 3) Global
perspective of strategy. 4) Synthesis of technology perspective. 5) Integration of industry
challenges, drivers and restraints. 6) Growth system or growth pipeline. 7) Visionary Leadership.

Implementation Excellence Factors (Horizontal Axis) i 1) Best practices for marketing. 2) Best
practices for sales. 3) Best Practices for technology and innovation. 4) Sense of urgency. 5)
Leadership in the market. 6) Competing in the growth environment.

Market Presence Factors (Size of Data Point) T 1) Market share. 2) Installed base. 3) Brand

image/customer perception. 4) Product line breadth and depth. 5) Direct sales force. 6) Channel
strength.

Source: Frost & Sullivan World, 2008



((KSNFTEL

Conference phones for every situation

OmniSound®technology
A Excellent Full Duplex

A 360° coverage

A Patented technology

OmniSound®2.0

A OmniSound ® +
A 7 kHz during VolIP calls
A Equalizer

A Noise suppression
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Konftel i for all situations

Desk/Office <30 m? Small conference rooms <30 m?2 i/l%iiugn sized conference rooms
m

Large conference rooms

Lectures and trainings Auditorium Installed systems



























